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( Coatract: ou-xzm-c)
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. Dear Sir:

_bereby rm\ult. that the total sutaorised costs of the

Feferenced contract be increased by $22,434, / which represents a
portion of the costs incurred over a period frg October 20, 1959, to
February 29, 1960. (S8ee detaila below and on the attached sheet.)

The following chronaology of efforts, submitted to substantiate thie
requirement for additional funds, begins with t k of October 20,
1959, inasmuch as it was during thie week that personnel went
‘nzm discuse construction of the units with the developer
after it had become apparent that the drawinge we were ueing were Ly
20 means final and that the units which we were cmtrucun; contained
inherent mechanical deeigr deficiencies.

1. On our visit to the developer's plant we discovered that
was not in possession ot the final production prints. I
there were some 30 drawings ou which changes had been
made, approximately 19 of which were major changes,

2. After our personnel returned from all parts wore
brought up to date in accordance with tha new print changese.
Howsver, unite constructed to these new printe still did ut
yield a workable product,

3. Considerable effort was then spent checking the complete
set of prints for tolerances, finishes, fit, stc. Changes
were made at this time in approximately 40 prints. Whére
wecessary, the components were remade or reworked.
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4. The first unit constructed in accordance with the BW 25X1
printa was found to be workable and wae ircorporated in &
field unit which was submitted to the customer for testing in
February 1960. Changes were otill made after this peried,
notably in the trigger and stop disk assembly.

8. The final units were constructed and delivered iu‘lhrch and
April of 1960,

’ ‘tnku the position thag, mlmnch as the developer -, 25X1
iadicated that we had {inal priante on October 20, 1939, a good pertiem ) ‘
of the time spent between that date and February 29, 1960 (cerrecting |
the oo-ca.lhd "final prints'') should be reimbursed by the @vormﬂ. ‘

/. Celuma "A" of the attached shest gives a cost breakdown, by laher
estegery, of the tetal diract labor charges incurred betweea Octeber
20, 1939, and February 29, 1960, Column "B" of the same repert

gives that portien of the total charges which we feel justified in recever-

m.

You will mete that we are requesting only $300 for material, eveu though
| . ‘the tetal material cest for the period under discussion was apprexizately
‘ $5,000. In adition, we sre requesting neither prefit mer ntnhu LT
ment fgr the travel time of the Imstrument Maker {rom our 25X1

whe spent a considerable ameunt of time in the - 25X1X1
| | working on the comtract, , : . 25X1
We welcome the epportunity to discuss this propoeal with your repe
Teatntatives,
Very truly yeure, 4 | ’ _ i
k - 25x1
. _ Camtract’ AMdmiuigtrates
é ':l itech.
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